
 

 

EMJM in Engineering for Environmental Sustainability and International 

Cooperation (EESIC) – Welcome Day 2026 

Starting the Journey Together 

 

Welcome to EESIC! Today is the beginning of your journey through Lisbon, Valencia and Trento 

— three cities, three universities and a diverse international cohort. 

This afternoon is an opportunity to get to know each other, discover the programme, explore a 

real sustainability challenge and start building the community that will accompany you 

throughout the programme. 

 

  7 September 2026 

   14:00 

   Loures Campus – Instituto Superior Técnico  

 

We will all depart together from the Alameda Campus at 13:00. 

Meeting point: In front of the Central Pavilion. 

Time Duration Session Main objective 

14:00–14:30 30 min 

1. Welcome & 

Icebreaker – Who 

are we? 

Welcome the students, break the ice, get to know 

each other and start building connections across 

nationalities and backgrounds 

14:30–15:00 30 min 
2. Welcome to the 

programme 

Introducing the Erasmus Mundus programme, its 

three universities and the overall learning journey 

from Lisbon to Valencia and Trento 

15:00–16:00 60 min 

3. The 

sustainability 

challenge 

Work in multicultural groups on a sustainability 

challenge, highlighting the importance of different 

perspectives and international cooperation 

16:00–16:30 30 min 
4. Build our cohort 

& looking ahead 

Develop a sense of community, identify shared 

expectations and values, and look ahead to the 

students’ journey through the programme 

16:30–17:00 30 min 
5. “Pastéis de 

nata”  

Informal networking and socialising with students 

and professors 
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1.​ Welcome & Icebreaker – Who Are We? 

 

Get to know the person, not just the student! 

You will work in pairs and have 5 minutes to introduce yourselves and answer some questions. 

The aim is to go beyond your academic background and discover the people, experiences and interests 

behind the 30 students joining EESIC. 

 

Suggested questions: 

1.​ Who are you, where are you from, and what brought you to this programme?  

2.​ What is something you are passionate about or really enjoy doing outside your studies/work?  

3.​ If you could spend one year living anywhere in the world, where would you go and why?  

 

After the conversation, you will introduce your partner to the group in 30 seconds. Share something 

interesting, unexpected or memorable that you discovered about them! 

 

 

2.​ Welcome to the programme EESIC 

 

One programme · Three cities · One international journey 

 

EESIC is not simply a programme where you study at three different universities. It is a journey 

through three different academic, cultural and geographical contexts, where you will learn to 

understand sustainability from multiple perspectives and discover the value of international 

cooperation. 

 

Your EESIC journey 

LISBON 🇵🇹 → VALENCIA 🇪🇸 → TRENTO 🇮🇹 

During this session, you will discover: 

●​ What it means to study sustainability in an international context  

●​ What each university brings to the programme  

●​ Why the programme follows this sequence  
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●​ How the three experiences complement each other  

●​ The role of mobility in your learning journey  

 

Meet the three cities 

Professors from the three universities will introduce their city and share what makes it unique in the 

context of EESIC. 

 

As you listen, think about: 

What might this city teach me that others cannot? 

 

 

3.​ The sustainability challenge  

Lisbon: Can an Airport in the City Be Sustainable? 

Your first EESIC challenge 

Lisbon is an international city with an airport located very close to the city centre. 

The airport provides important international connections and contributes to tourism and the economy. At 

the same time, its location and activity raise environmental and social questions related to noise, air 

quality, traffic and greenhouse-gas emissions. 

Portugal is also planning a new airport outside Lisbon, creating an important debate about the future of 

aviation and mobility in the region. 

Your mission 

You are part of a team advising Lisbon on its future. 

You will work in groups of six students, with each group representing a different perspective: 

1.​ Local residents    2. Lisbon Municipality    3. Airport & airlines                                      4. 

Environmental experts   5. Tourism & business 

Discuss 

You have 30 minutes to develop your group's position. 

Think about 

●​ What is the main problem from your perspective?  

●​ What would you recommend Lisbon should do?  

●​ With whom would Lisbon need to cooperate with to implement your solution?  
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Your 3-minute pitch 

Each group will have 3 minutes to present its recommendation to the rest of the cohort. 

There is no single right answer. 

Your goal is to understand the challenge from your group's perspective and consider the trade-offs, 

different interests and forms of cooperation involved in creating a sustainable solution. 

4. Build our cohort & looking ahead  

What kind of cohort do we want to be? 

You are about to spend an important part of your lives together — studying, travelling, moving between 

countries and learning from people with different backgrounds and perspectives. 

This activity is about thinking not only about what you expect to receive from EESIC, but also about 

what you can contribute to the cohort. 

You will form new groups of six and discuss the following questions for 15 minutes: 

1.​ What do we hope to learn from each other?  

2.​ What can each of us bring to this international cohort?  

3.​ What kind of cohort do we want to be?  

4.​ What would make this journey meaningful and memorable?  

Create our cohort charter 

As a group, identify four values or principles that you believe should guide the EESIC cohort throughout 

the programme. 

Think about how you would like to: 

●​ learn from each other;  

●​ collaborate;  

●​ deal with different opinions and perspectives;  

●​ support each other;  

●​ experience the three countries and cultures.  

After 15 minutes, each group will share its ideas with the whole cohort. 

Together, we will use your contributions to create our: 

EESIC Cohort Charter 

A shared set of principles for the journey from: 

Lisbon → Valencia → Trento 
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5.  “Pastéis de nata” (Portuguese egg custard tart pastry) & refreshments 

Time to connect!  

Relax, continue the conversations and get to know your classmates and professors in a more informal 

setting. 

And, of course, discover one of Lisbon's most famous traditions: “pastéis de nata”! 

 

 

 

​  
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